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2025 YEAR IN REVIEW

In 2025, more than 2,000 entrepreneurs and small business owners
accessed our no-cost, confidential business advising services. An
additional 550+ participants gained skills through our webinars and
training sessions.

By meeting business owners where they are and responding to real-
world challenges with data-informed solutions, Maine SBDC delivered
measurable impact across the state. In the last year, clients launched
more than 125 new businesses, created or retained over 560 jobs,
and accessed almost $32.8 million in capital.

These results reflect the strength of Maine SBDC's advising team and
the clarity they bring to complex business decisions. Through
personalized advising and practical training, clients strengthen
operations, think strategically, and pursue sustainable growth.

As a trusted statewide resource, Maine SBDC continues to fuel
economic vitality and opportunity across the state. Looking ahead,
we remain committed to helping businesses start stronger, grow
smarter, and achieve lasting success.
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Fueling Maine’'s Economy

In 2025, Maine SBDC helped drive measurable economic growth across the
state, supporting new entrepreneurs, strengthening existing businesses, and
expanding access to capital. Business advisors helped 2,076 clients with over
8,200 hours of advising. Clients reported achieving the following outcomes
with our assistance:

Businesses Started = Jobs Created & Saved = Capital Accessed
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Putting Clients First

Over 98% of clients would recommend the Maine SBDC, praising the clarity
and confidence they gain from working with our expert business advisors.
Clients consistently share how supported, encouraged, and inspired they feel,
leaving them ready to build strong, resilient businesses.
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AMANDA FOSTER, FOSTER SERENITY

"I wouldn't be open today if | hadn't had the expertise,
guidance and encouragement from [my advisor]. Every
day I'm full of gratitude for what | have created, and for
the help and guidance | received from SBDC.”
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NICK COFFIN, CUTIES

“[My advisor] has been an amazing resource throughout
the entire process, especially in helping obtain our SBA
loan which requires an immense amount of time and
energy.”

1.8 6.8 8 ¢
HILARY CROWELL, THE CULTIVATED THREAD

“I have felt really supported through meeting with [my
advisor]. They have been an incredible sounding board,
connected me to resources, and helped me secure funding
for the purchase of my new teaching looms.”




Serving All of Maine

Maine SBDC supports entrepreneurs across all 16 counties in Maine,
helping foster new startups, create and retain jobs, and improve access to
capital in each region. In 2025, Maine SBDC built on its statewide presence by
strategically relocating offices to partner with local economic development and
educational organizations and better align in-person services with client needs.
Approximately 30% of clients meet in person, while 70% prefer virtual meetings.

Locations Around Maine



Supporting Learning & Growth

Maine SBDC equips entrepreneurs and small business owners with the
knowledge they need to build their businesses through free, accessible
education, including on-demand eCourses, live webinars, and a comprehensive

YouTube library.

In 2025, Maine SBDC's educational offerings consisted of:

43 12

Live Webinars & Seminars On-Demand eCourses

561 15,355

Attendees to Webinars, YouTube Video Views
Seminars & eCourses
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Succeeding Together

Maine SBDC expanded its reach and impact through close collaboration with
partners and stakeholders who provided expertise, resources, and strategic
alignment. Together, these relationships created a strong network of support
for Maine’s small businesses, helping ensure access to the services they need
to succeed.




Advancing Staff Expertise

Our team of business advisors is deeply committed to our clients. On average,
each advisor works with more than 150 entrepreneurs and small business
owners annually, bringing unique expertise and education.

Maine SBDC remains focused on continuous improvement, collectively
dedicating at least 500 hours each year to professional development. This
ongoing learning, paired with advisors’ experience, ensures we continue to
provide clients with accurate, up-to-date information and high-quality services.

2025 Majne SBDC Team



Return On Investment

Return on investment for Maine SBDC is

evaluated, analyzed, and reviewed annually $1 '34
through an independent study conducted by
Dr. James Chrisman at Mississippi State
University. His findings are based on a survey of
clients who have worked with a Maine SBDC
business advisor for at least five hours.

Dr. Chrisman’s most recent report indicates
that for every dollar invested in the Maine
SBDC, $1.34 was returned in incremental tax
revenue.

Incremental Tax
Revenue

“[My advisor] assisted me in learning how to share my marketability
with others to pursue my hopes and dreams of growth to benefit my
clientele and build an environment suitable to their needs.”

- Ashley Homstead, Business Owner
Spooky Barbie Healing, Brewer



2025 Financial Overview

Source Description Amount % of Total
U.S. Small Business Administration $777,777 32%
Maine Dept. of Economic & Community Dev. $683,684 28%
Community Development Block Grant $300,000 12%
U.S. Department of the Treasury $272,694 11%
Host Organizations $199,384 8%
Maine Technology Institute $100,000 4%
Contracts: Other $60,000 3%
University of Southern Maine $50,000 2%
Total $2,443,539 100%

Excludes USM cost share and in-kind contributions of $262,995

EXPENDITURES

Expense Description Amount % of Total
Personnel $1,857,261 76%
Indirect Costs $363,456 15%
Travel $47,441 2%
Operating Expenses $45,544 2%
Equipment & Software $27,926 1%
Contracted Program Services $2,746 <1%
Deferred Expenses $99,165 4%
Total $2,443,539 100%

*Various project years normalized to calendar year format



Client Composition

10.1% Various Industries

\

3.6% Agriculture, 17.7% Other Services

Forestry, Fishing & Hunting \

3.8% Real Estate,
Rental & Leasing

6.4% Manufacturing .
12.8% Accommodation
— & Food Service

7 1% Construction

7.6% Professional, Scientific &

12.2% Retail Trade
Technical Services

8% Arts, Entertainment &

Recreation 10.7% Health Care &

Social Assistance

Client Status

63% Starting a Business 37% Existing Business

Client Groups

82% Rural Clients 13% Clients with Low-to-
55% Female Clients Moderate Income
31% Young Clients (35 Years & Under) 10% Clients with Disabilities

15% Non-White & 6% Veteran & Military-
Hispanic Clients Connected Clients

“[My advisor] was the best mentor | could have asked for: smart,
kind, and incredibly knowledgeable. They taught me so much and
are a huge reason | have this business today.”

- Nikki Girroir, Dance Conservatory of Southern Maine



Aroostook

Results by County

2.8 Days

On Average, Maine SBDC
Helps Start a New Business
in Maine Every 2.8 Days

L L Knox
Lincoln

Sagadahoc

Androscoggin

Cumberland

: ; ; : : Jobs Saved Capital
Maine Counties Clients Advised Business Starts & Created Formation ($)

Androscoggin 225 12 45 2,407,674
Aroostook 98 5 78 7,026,051
Cumberland 624 44 194 7,765,660
35 1 17 887,000
Hancock 79 4 n 827,500
Kennebec 122 13 66 1,967,873
79 2 2 59,035
44 2 2 95,700
68 4 14 440,000
168 12 26 2,367,747
1 1 1 9,000
65 2 6 17,975
45 2 3 21,500
47 2 2 50,550
56 7 4] 1,047,678
293 15 60 7,687,360
17 0 0 0

Total 2,076 128 568 32,778,503



5-Year Trends

Over 2,000 clients turned to the Maine
SBDC in 2025 to help navigate the process
of starting, managing, or growing their
businesses. With the guidance and 1
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expertise of business advisors, these
entrepreneurs develop the skills
necessary to meet their goals, create
successful businesses, and improve the
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“The SBDC's knowledge, experience, and local connections
made it the perfect partner to help us take Maine Compost
Co to the next level. [My advisor] has given us opportunities
we wouldn’t have had without his guidance.”

- Joshua & Olivia Flynn, Business Owners

Maine Compost Co, Lewiston



Mourning Ventures of Maine

Client: Lisa Joy White

Business: Mourning Ventures of Maine
Location: Dover-Foxcroft

County: Piscataquis

Client Since: March 2025

Business Advisor: Alison Lane

Lisa Joy White founded Mourning Ventures of Maine to offer personalized, evidence-
based grief care and advance life planning support to individuals and communities as
well as workplace consultations rooted in grief-informed practices.

Despite her strong conviction, Lisa faced a common challenge: Uncertainty about
whether people would pay for services that were unfamiliar or misunderstood. She
had many questions and lacked the resources to conduct the market research she
needed. That's when she reached out to Maine SBDC Center Director and Business
Advisor Alison Lane.

Lisa credits her advisor and Maine SBDC webinars with helping her overcome doubts
and identify the value of her work. She is confident that her services will continue to
make a difference for many Mainers navigating difficult life transitions.

“I would not be ‘open for business’ if not for SBDC,” Lisa shared. “Working with Alison has
helped me to be much more confident, not just in my abilities to run my business but also
in accepting that | have the right to ask for payment for the professional services I offer.”



Root 2 Salon & Spa

Client: Madisyn Smith

Business: Root 2 Salon & Spa
Location: Wilton

County: Franklin

Client Since: February 2025
Business Advisor: Dion Olmstead

In 2023, Madisyn Smith lost everything when floods swept through Farmington,
destroying the salon where she worked as an independent contractor. At just 23 years
old, she found a new location in Wilton and launched a full-service salon.

She was referred to Maine SBDC while seeking a loan and began working with Business
Advisor Dion Olmstead. They navigated paperwork, planning, and financing to secure
the building and make her vision real.

Root 2 has had overflowing demand ever since they opened. Madisyn hopes to
expand the building in the future and dreams of growing the team, mentoring new
stylists, and even becoming a teacher.

“This has helped me TREMENDOUSLY because | had 0 idea how to do anything relating to
business planning or financial projections,” Madisyn comments. “/ remember walking
into the bank and being asked what are your numbers and having no idea what it even
meant. Being able to be paired with Dion was probably the only thing that made this
possible and made my dream come true!”



Lynne Stewart Designs

Client: Lynne Stewart

Business: Lynne Stewart Designs
Location: Kennebunk

County: York

Client Since: August 2025
Business Advisor: Anne Lancaster

Lynne Stewart operates a custom sewing workroom that blends fine home décor
craftsmanship with imaginative soft-sculpture creations. She balances her days
between client commissions—cushions, pillows, and window treatments—and a line
of fabric sculptures crafted from upcycled materials.

Lynne’s biggest challenge has been learning to balance the creative side of her work
with the demands of running a business. When a friend recommended reaching out to
Maine SBDC, Lynne connected with Business Advisor Anne Lancaster. The timing was
ideal, as Lynne was seeking to grow her wholesale presence and refine her business
image.

With Anne’s guidance, Lynne successfully secured a Community Development Block
Grant (CDBG), which enabled her to invest in professional photography, launch a
website, and participate in the New England Made (NEM) show. She'll return as a
vendor at the NEM show and is already planning to increase wholesale operations in
2026. Lynne was also recently accepted into the Maine Made program, a milestone
that affirms her craftsmanship and dedication.

“Anne is very knowledgeable and has gone above what my expectations were,” Lynne
comments.



Hot Suppa

Client: Amber Nachreiner &
Cameron Rodrigues

Business: Hot Suppa

Location: Portland

County: Cumberland

Client Since: February 2024

Business Advisor: Chris Cole

When Amber Nachreiner and Cameron Rodrigues set out to purchase Hot Suppa, they
weren't just acquiring a restaurant—they were inheriting a Portland institution. Housed in
an 1860s Victorian, it has been a beloved destination for Southern comfort food since 2006.

Amber and Cameron brought years of restaurant experience: Amber as a longtime Hot
Suppa staff member and Cameron as a seasoned bartender and kitchen trainee.
Determined to honor the restaurant’s legacy, they reached out early to Maine SBDC and
connected with Business Advisor Chris Cole.

Financing was a significant challenge, but with Chris's help, they secured an SBA 7(a) loan
through Bangor Savings Bank and additional working capital, ensuring a smooth transition
and a strong start for their new venture. Amber and Cameron are committed to preserving
Hot Suppa’s scratch-made menu, cozy booths, and welcoming atmosphere. Their
stewardship and commitment to keeping the vibe intact have reassured loyal customers
and reinforced their respect for the restaurant’s heritage.

“Chris was empowering with her words, but also gracious and brilliant,” Amber comments.



Boldly Lacquer

Client: Ellie Hammond

Business: Boldly Lacquer
Location: Machias

County: Washington

Client Since: June 2025

Business Advisor: Dan McDonald

Ellie Hammond launched Boldly Lacquer after developing a nail allergy during the
pandemic and struggling to find polish that met her standards. That experience
sparked her passion for creating “10-free” nail lacquers, formulated without many of
the harsh chemicals found in conventional products.

Confident in her vision but aware of the unique hurdles ahead, she reached out to
Maine SBDC for guidance. Business Advisor Dan McDonald helped Ellie develop a
cash flow statement and financial projections, form her LLC, and address permits
and insurance.

With a growing customer base and an increasingly recognizable brand, Ellie hopes
her business will allow her to provide for her family and serve others who've had
similar experiences.

“Dan has been by my side through all of this,” Ellie comments. “He showed me support
and enthusiasm from our very first meeting, never tried to discourage me from what | set
for goals, and was even a support through my first substantial hurdle.”



China Lake Provisions

Client: Mike Brown

Business: China Lake Provisions
Location: China

County: Kennebec

Client Since: January 2024
Business Advisor: Christina Dodge

Mike Brown envisioned a space where the community could find high-quality, locally
sourced food. That vision became China Lake Provisions, a deli, pizza, and sub shop
offering a variety of healthy foods and local goods.

When his team first set out to open their business, they faced a major hurdle: securing
financing. They turned to Maine SBDC after a recommendation from their local
chamber of commerce.

With the help of Business Advisor Christina Dodge, Mike navigated the challenges of
writing a business plan, creating cash flow projections, and securing funding.

China Lake Provisions has become a popular stop for locals and visitors. They offer
everything from fresh sandwiches to hand-crafted ice cream. This includes selections
from Maine Coast Creamery, a fellow Maine SBDC client.

“Christina not only helped us navigate through all the required paperwork and compile
financial data,” Mike commented. “She shared her knowledge and experience with other
issues that she has seen.”



Timber Candle Bar & Boutique

Client: Gerri Nadeau

Business: Timber Candle Bar & Boutique
Location: Caribou

County: Aroostook

Client Since: April 2025

Business Advisor: Dan Umphrey

Timber Candle Bar & Boutique offers custom candle-making experiences, retail-ready
candles, wax melts, fragrance diffusers, and thoughtfully curated giftware, home
décor, and gourmet treats. These experiences have proven popular for team-building
events, private parties, celebrations, and tourism visits, helping to attract visitors and
encourage local spending.

The business began as a small gift store, gradually evolving as customer interest in
candles and home fragrance grew. In May 2025, Timber Candle Bar & Boutique
officially became a stand-alone business.

Through steady growth and continuous refinement of its business model, Timber
Candle Bar & Boutique has expanded its offerings, strengthened brand recognition,
and built partnerships with local and regional businesses. The company remains
committed to quality, creativity, and meaningful customer experiences.



Kevin Browne Architecture

Client: Kevin Browne

Business: Kevin Browne Architecture
Location: Falmouth

County: Cumberland

Client Since: March 2024

Business Advisor: Peter Harriman

Kevin Browne started Kevin Browne Architecture (KBA) to create a more collaborative
design process with clients. Since then, the company has experienced steady growth.
To preserve the business's legacy, they decided to form an employee-owned
cooperative.

When KBA began transitioning to an employee-owned cooperative, they contacted the
Cooperative Development Institute. They also reached out to Maine SBDC and were
connected with Center Director and Business Advisor Peter Harriman. They developed
a detailed business plan tailored to KBA's new cooperative structure as well as
financial projections and business ownership roles and responsibilities.

KBA's transition was a success, empowering employees to become co-owners of the
business. This shift brought new collaboration opportunities, positioning KBA as a
pioneering architectural cooperative.

Kevin comments, "Maine SBDC played an essential role in helping us navigate the
transition to becoming a cooperative. Their guidance made all the difference.”



Within the Whale

Client: Jessica Woodend

Business: Within the Whale
Location: Topsham

County: Sagadahoc

Client Since: October 2024
Business Advisor: Jenn Dobransky

Jessica Woodend turned a lifelong passion for marine education into a traveling
business with a unique twist. Within the Whale brings marine mammal science directly
to Maine schools, libraries, and summer camps, featuring a life-sized inflatable
humpback whale named Chunk. Students can step inside the whale to explore
anatomy and ocean conservation topics.

After years of working in wildlife education and animal care across the country, Jessica
was inspired by similar programs along the East Coast. When she realized there wasn't
a lot like that in Maine, she saw an opportunity to launch her own venture and offer
hands-on marine science experiences to communities statewide.

Jessica reached out to the Maine SBDC and Business Advisor Jenn Dobransky provided
the structure and support she needed to move forward confidently. With personalized
advising, Jessica launched her business and started making an impact right away.
Schools and libraries across Maine have embraced the program, developing themed
events around her visits like ocean animal days and whale weeks.

“The aavising provided helped me get my idea off the ground more smoothly than I could
have done on my own,” Jessica commented.



Perakis Ironworks Group

Client: Sam Perakis

Business: Perakis Ironworks Group
Location: Portland

County: Cumberland

Client Since: January 2024
Business Advisor: Chris Cole

Sam Perakis specializes in architectural ironwork such as railings, fences, and gates as
well as sculpture, historical reproduction, repairs, and tool making. After having the
opportunity to move to Maine and receiving equipment from a former mentor, Sam
was ready to launch his business.

Despite his confidence in fabrication and metalwork, Sam knew he needed support
navigating the administrative side of launching a business. That's when he turned to
Maine SBDC, working with Business Advisor Chris Cole to stay on track and avoid
common pitfalls.

Now in operation, Sam plans to hire independent contractors and streamline the
production of semi-custom work. This shift will allow him to devote more energy to
the highly custom and artistic projects he loves.

“Chris and SBDC helped me get up to speed on my tax, permitting, and reporting
obligations and helped me spin up the business in a timely manner,” Sam comments.
“Working with Chris greatly reduced the stress in starting a small business because | knew
| was working with someone who'd ‘been there, done that.”



Twinkle Time Cleaning

Client: Elizabeth Pio

Business: Twinkle Time Cleaning
Location: Millinocket

County: Penobscot

Client Since: February 2024
Business Advisor: Jon Janson

Elizabeth Pio launched Twinkle Time Cleaning in Millinocket to create the kind of
opportunity she once struggled to find herself. In recovery for over a decade, she
overcame personal challenges to rebuild her life. She uses that experience to
support others through employment and compassionate service.

It began as a solo endeavor, but as demand grew, she envisioned something
bigger. A client who believed in her encouraged her to expand, sparking the idea
of forming a team. As her business gained momentum, Elizabeth reached out to
Maine SBDC and connected with Business Advisor Jon Janson.

Jon helped her formalize operations, develop onboarding systems, and make a
critical transition from 1099 contractors to W2 employees. Elizabeth now leads a
team of employees who help bring her vision to life. With procedures in place and
team leads helping onboard new hires, she eventually aims to franchise and bring
its mission to other communities across Maine and beyond.

“A lot of ideas come to fruition just from talking,” she comments. “Being able to
connect with resources that were not available to me had | not reached out to the
SBDC made all the difference.”



The SBDC is a cooperative effort that leverages federal, state,
and higher education resources to help entrepreneurs and
small businesses to start, grow, and succeed.

The U.S. Small Business Administration (SBA) funds and administers
the nationwide SBDC program to assist current and prospective
business owners. Working with local SBA district offices, SBDC offers
services tailored to local communities and individual clients to help
promote entrepreneurship and small business growth.

The State of Maine provides funding through the Department of
Economic & Community Development (DECD) to support the Maine
SBDC program. Maine SBDC and DECD work together to promote
business development and economic growth by ensuring
entrepreneurs and small business owners can confidently navigate
the process of starting and growing their businesses.

Nearly 50 years ago, the University of Southern Maine
(USM) piloted the Maine SBDC to provide essential
assistance and education to Maine’s small businesses and
entrepreneurs. Since those initial days, USM has continued
to provide critical support and guidance on the operation
of the SBDC program across the State.

The Maine Technology Institute (MTI) provides funding to
the Maine SBDC program. Maine SBDC and MTI share
common goals, including the development of individual
entrepreneurs within the State of Maine towards
sustainable economic growth.



Critical to the Maine SBDC's success are the partner
organizations that staff our business advisors across Maine.

These long-term partners include:

Androscoggin Valley Council of Governments
(AVCOG) has one SBDC business advisor. AVCOG is a
regional planning agency serving Western Maine
communities including Androscoggin, Franklin, and
Oxford Counties.

Northern Maine Development Commission (NMDC) has
three SBDC business advisors. NMDC is a regional planning
and economic development organization serving Aroostook,
Washington, Northern Penobscot, and Piscataquis Counties.



Maine Small Business
Development Centers

207-780-4420
800-679-7232
www.mainesbdc.org

FEATURED ON FRONT COVER: Hilary Crowell of The Cultivated Thread, Wiscasset; Sam Perakis of Sam Perakis Ironworks Group, Portland;
Gerri Nadeau of Timber Candle, Caribou; Patrick Walker Russell of Factory 3, Portland; Amanda Foster of Foster Serenity, Portland; Amanda
Nachreiner & Cameron Rodrigues, Hot Suppa, Portland; Madisyn Smith of Root 2 Salon & Spa, Wilton; Amy Lewis of Amy Lewis Photography,
Brunswick; Lynne Stewart of Lynne Stewart Designs, Kennebunk



